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UC will convert to semesters on August 27, 2012.
If you will graduate after that date, you need this guide
— and you need to follow your Individual Advising Plan!

An Individual Advising Plan, or “IAP will take you through the conversion process.

It will outline the courses you need to take and shows how quarter credits apply to a
semester program. It documents your expected degree-completion term. It will be created
by you and your primary college advisor. See page 26 for more information on the IAP.

Top tips for semester conversion:

» Calendar: The academic year will start in August and end in late April. (see pg. 6)

» Tuition: Depending on whether you attend school in summer, your tuition and fees will
be split into two or three semester bills vs. three or four quarter bills. (see pg. 24-25)

» Scholarships and Aid: Some financial aid, scholarship, and billing timelines will change
with the new semester calendar. (see pg. 24)

+ Academic Advising: You will be assigned a semester conversion advisor who will help
you create an Individual Advising Plan and guide you through the process. (see pg. 12 for
more on advising)

For optimal viewing, search and link functions,
download this file to your desktop and open it using
Adobe Reader, version 7 or above.

If you have an earlier version of Adobe Reader,
download the latest version (free) before opening the pdf.
http://get.adobe.com/reader/
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An Introduction to Semester Conversion

In preparation for the University of Cincinnati’s
conversion to a semester academic calendar on
August 27, 2012, relevant information is provided
to you and to the campus community online and in
other forms, including this advising guide.

Should you have questions not answered in

this advising guide, please go to www.uc.edu/
conversion/current. If you don't find an answer
there, you can submit a query via that page.

Keep in mind that you are likely accustomed to a
semester calendar since many high schools follow
the semester calendar.

The use of a quarter or a semester calendar system
is driven by the demands and trends of a particular
period of time. For instance, many colleges and
universities — including UC — initially converted
to the quarter system in the early 1960s because
the college-age population in the United States
increased by more than 65 percent between 1960
and 1975.

The quarter calendar system was a means to
accommodate a greater number of students in a
shorter calendar span via an extended school day
and larger class sizes. UC made the shift from
semesters to quarters in 1964 at the request of the
Ohio Board of Regents. The quarter system made
sense when it was necessary to fit larger numbers
of class offerings into a calendar year, and flexibility
was key in moving a very large number of students
through higher education systems. It was also
thought that more frequent (but shorter) breaks
common to the quarter system would reduce
intellectual fatigue.

However, the current climate has altered
significantly since the 1960s and 70s. Cooperation
between different segments of the higher education
system in Ohio will increase during the coming
years, as outlined in the University System of Ohios
Strategic Plan for Higher Education. In accordance

with that plan, Ohio’s public universities still
following the quarter system will all convert to
semesters. (See pg. 6 for details on the advantages of
a semester system.)


http://www.uc.edu/conversion/current
www.uc.edu
www.ohiohighered.org/strategic-plan
www.ohiohighered.org/strategic-plan
http://www.uc.edu/conversion/current

Pledge to Students

www.uc.edu/conversion/pledge.html

In preparing for the fall 2012 switch from a
quarter-based academic calendar to a semester-
based academic calendar, the University of
Cincinnati has committed to a partnership with
students to promote a successful transition.

As with any partnership, expectations exist
between the parties. As a UC student making

the transition, you can expect that advising
resources — defining a specific path to degree
completion — will be available to you. This

path will be determined in consultation with an
appropriate advisor and will be recorded through
the completion of a formal Individual Advising
Plan (IAP), an outline of your program-specific
degree requirements mapping out your courses
throughout conversion. When followed, this plan
will keep you on track to graduate without delay.

The university expects that each and every
semester conversion transition student will work
with an advisor to create and approve an IAP. If
you meet with the appropriate UC advisor to plan
and follow your IAP, you receive the following
three pledges from the university. Students who
do not work with a college or university official to
create and approve an IAP should not expect the
university to honor the following pledges.
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1. No loss of academic progress

If you work with a designated advisor to create and
approve your Individual Advising Plan (IAP) and
follow that plan, you will not lose earned credit as
a result of semester conversion. Applicable credit
hours will be counted toward fulfilling degree
requirements.

2. No delay to degree completion

This pledge ensures that if you are on track to
complete your degree at the time of conversion

and you maintain the required rate of credit
accumulation after semester conversion, you will
not need additional time to complete your degree.
The university cannot be held responsible, however,
for personal choices such as the decision to change
to part-time status, to “stop-out,” or to deviate from
the agreed-upon IAP.

3. No increased costs for degree completion
Student tuition and fees under the semester system
will not be greater than they would be under

the quarter system. The total, full-time cost of

two semesters equals the full-time cost of three
quarters. In addition, the total tuition and fees
cost, over the length of the degree program (based
on two semesters per academic year), will be the
same for students following an approved IAP
under the semester calendar as it would have been
under the quarter calendar. Tuition and fees will be
aligned with the semester calendar. The university,
however, may implement annual tuition increases
as deemed necessary and authorized by the Board of
Trustees.


http://www.uc.edu/conversion/pledge.html
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Advantages of a Semester Calendar

Why UCand other Ohio colleges
and universities are converting
www.uc.edu/conversion/background.html

Academics

The main academic advantage of a semester
calendar is that it provides greater opportunities
for collaborative research, in-depth teaching and
classroom projects. A semester calendar facilitates
study-abroad options, student teaching and other
forms of experiential learning.

Ease of student transfers

Conversion will ease the transfer of students in and
out of UC programs from other state and national
institutions, most of which (90 percent) follow the
semester system.

Job-market

Conversion will provide graduating students a
“first-mover” advantage when entering the job
market. Most large employers schedule recruitment
of new hires according to the semester calendar.
Currently, UC grads enter the post-graduation job
market much later than their peers because of the
university’s June graduation date.

Co-op

Employers involved in UC’s cooperative education
program, an important differentiator of education
at UC, often prefer the semester system (already in
place at most other co-op schools) because it allows
for a longer work cycle, enabling employers to entrust
students with projects of greater longevity and
responsibility. In addition, employers will often team
co-op students from different schools on important
projects. When these students are on incompatible
academic calendars, co-op students from quarter-

based schools “arrive late” and “leave early” and
thus, miss out on work-based opportunities.
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Calendar Differences

The quarter system divides the academic year into 10-
week periods. The semester system divides the year
into 14- tol5-week periods: fall, spring and summer.

Summer 2012

The summer session preceding the conversion to
semesters in fall 2012 will be an accelerated quarter
of about seven weeks. This accelerated quarter will
begin Monday, June 18, 2012, and end Saturday,
August 4, 2012. To see all dates for summer
quarter 2012, visit the academic calendar.

2012-2013 AcademicYear

In general, under the semester system, summer
terms will begin in early May and end in early
August.

o Summer quarter 2012 (12U) classes begin
Monday, June 18, 2012.

o Fall semester 2012 (12FS) classes begin
Monday, August 27, 2012.

o Spring semester 2013 (13SS) classes begin
Monday, January 7, 2013.

o Spring commencement 2012 will be held
April 27, 2013!

« Summer semester 2013 (13U) classes begin
Monday, May 6, 2013.
www.uc.edu/conversion/academic_calendar html

Drop, add and withdrawal deadlines

Just as with quarters, day 7 of the semester term will
be the deadline to add a course to your schedule. For
fall 2012, that deadline will be Sept. 2.

Just as with quarters, day 15 of the semester term
will be the deadline to drop a class with no entry
recorded on your academic records, e.g., grade
report and transcript. For fall 2012, that deadline
will be Sept. 10.

Just as with quarters, day 16 of the semester term
will begin the withdraw period, with an entry of
“W” appearing on your academic records. For fall
2012, the date to begin class withdrawals will be


http://www.uc.edu/conversion/background.html
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Sept. 11. The last day to withdraw will be Nov. 2.
www.uc.edu/registrar/calendars.html

Deadline for applying for graduation

Effective in fall 2012, the online application to
graduate will close on the friday of the second
week of classes of the current semester. So, in order
to graduate in the April 27, 2013, commencement
ceremonies, students will need to complete the
online application to graduate by Jan. 18, 2013.
www.uc.edu/registrar/calendars.html
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Academic Credit, Grades, Courses, Classes

Frequently Asked Questions (FAQ)

www.uc.edu/conversion/faqs/academic_credit.html

How many credits will be required for
graduation under semesters?
Graduation requirements will be as follows:

- Associate degree programs — 60 semester credit hours

- Bachelor’s degree programs — 120 semester credit hours

- Master’s programs — minimum of 30 semester credit hours
« Doctoral programs — minimum of 60 semester credit hours

after completing a master’s degree or minimum of 90 semester
credit hours after completing a bachelor’s degree

Note: These requirements are the minimum
for graduation. Some programs may require
additional hours.

How will class levels be determined

under the semester system?

Class levels for students at UC are based upon a
student’s academic program and the total number
of credit hours accumulated (total advanced
standing, sometimes called transfer hours, plus
UC hours earned) at the start of the semester.
(Credits earned under a quarter system will be
converted to semester credit hours. See pg. 9 for
more information.)

The semester-based credit-hour breakdowns are
based upon the provost-mandated minimum of
120 credit hours for a baccalaureate degree. (See
chart below.)

A student’s semester class is determined as follows:

If | begin on the quarter system and finish on
the semester system, will | lose credits?

You will NOT lose credits. Whatever degree-
applicable credits you've earned on the quarter
system will apply.

Will I lose transfer credit during the
conversion process?

No. UC’s Pledge to Students guarantees that
degree-applicable credit you earn on the quarter
system, including transfer credit, will apply.

How will my quarter-hour credits be
converted to semester-hour credits?

Since the 120 credits required for a semester
system bachelor’s degree is roughly two-thirds of
the 180 credits required for a UC quarter system
degree, your quarter credits will be converted

to semester credits by multiplying your quarter
credits by two-thirds.

How will my GPA (grade point average)

be affected?

Your semester system GPA will be identical to your
quarter system GPA at the time of conversion. You
can check your semester- and quarter- version
grade point average under the “Check My Grades”
option at www.onestop.uc.edu.

Academic Programs Freshman Sophomore Pre-Junior Junior Senior
Associate degrees 0-29 30+ NA NA NA
Baccalaureate degrees (non-co-op) 4 years 0-29 30-59 NA 60-89 90+
Baccalaureate degrees (co-op) 5 years 0-23 24-47 48-71 72-92 93+
Non-degree undergraduate 0-29 30-59 NA 60-89 90+
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How many credits/courses will

| take in a typical semester?

In order to earn an associate degree in many
programs, you should complete 30 semester hours
per year. This is the equivalent of 15 semester
hours, or five courses, per semester.

In order to earn a bachelor’s degree in most
programs, you should complete 30 semester hours
per year. This is the equivalent of 15 semester
hours, or five courses, per semester.

Full-time master’s and doctoral level students
typically carry 12 credits per semester. Again,
each program varies. Some programs may require
additional hours for degree completion.

How many credits will be required

for full-time status?

This remains the same. Full-time status for
undergraduates will be 12 credit hours per
semester. Full-time status for graduate students
will be 10 hours.

What will be the overload limit on semesters?
Students will be charged an additional per-credit
rate for hours enrolled in a semester exceeding 18
credit hours. The same policy has been in place
under the quarter system.

If 'm in the middle of a two- or three-quarter
sequence of courses, how will | complete it on
the semester system?

Whenever possible, complete all sequences you
have begun on the quarter system before semester
conversion. If you see that you are not going

to complete a sequence entirely on the quarter
system, you may want to delay beginning the
sequence until the conversion to semesters is
made. If you have already begun a sequence and
are unable to complete it, you will need to contact
your academic advisor to determine the best
sequence-completion plan for you.
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If a quarter system course is phased out or no
longer required under the semester system,
will the credits earned still count toward
graduation?

Yes. You will receive credit for all courses taken
on the quarter system and for the completion of
requirements that existed in the quarter system.

What if | have a double major, double degree,
minor or certificate?

Your academic advisor for the program you
choose for your IAP will take into consideration
the requirements for any multiple programs when
determining your graduation requirements and
expected completion date. You should also consult
with your secondary program advisor to ensure
that you remain on track.

Academic credit conversion

Since 1964, the academic year at UC has been
divided into four quarters. Starting in fall 2012,
it will be divided into three semesters. A quarter
generally lasts 10-11 weeks, while a semester
generally lasts 14-15 weeks.

Because a semester course lasts up to 50 percent
longer than a quarter course, a semester credit
hour counts more heavily than a quarter credit
hour. The formula used to convert quarter credit
hours to semester credit hours is as follows:

quarter hours x 2/3 = semester hours

The conversion of quarter hours of academic
credit to semester hours will NOT result in

any “loss” of credit nor longer time to degree.
Just as earned academic credits are converted
to semester hours, so too will graduation
requirements. In other words, while the
conversion of quarter-based academic credits
into semester-based academic credits results in a
“lower” number, keep in mind that the number
of total credits required to graduate under
semesters is correspondingly “lowered” as well.
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Example #1:

Susan is beginning her pre-junior year in a co-op
major in fall 2012 and has 92 quarter hours at the
end of spring quarter 2012. These hours will be
converted as follows:

92 x 2/3 = 61 semester hours

Susan will have 61.33 semester hours going into
fall semester 2012 (12FS).

Example #2:

Jim is a sophomore and has 43 quarter hours at UC
and 23 quarter advance-standing (transfer) hours
at the end of spring quarter 2012. The calculation
would work as follows:

43 + 23 = 66 total quarter hours;
66 x 2/3 = 44 semester hours.

Jim will have 44 semester hours going into fall
semester 2012 (12FS).

Your Individual Credit Conversion

Log on to OneStop and check your individual
grade report to see exactly how your quarter hours
will convert to semester hours. This will reassure
you that you will NOT lose academic credit due to
the conversion to semesters, nor will your progress
to degree be affected.

» Go to “OneStop.” (http://onestop.uc.edu/)

+ Go to “My Classes.”
+ Go to “Check My Grades”

« Follow the link at the top of the page to view how
your quarter hours convert to semester hours.

Your class level (freshman, sophomore, junior, etc.)
will not change due to semester conversion.

Your class level can be found on your grade report.
The semester credit hour requirements which will
be used to determine student classification can be
found on page 8.

10

Graduation requirements
under semesters

Just as student academic records and academic
credits will be converted to semester hours,

all graduation hour requirements will also be
converted from quarter hours to semester hours.
The minimum total semester hours required for
graduation at UC will be 120. (Under the quarter
system, the minimum is 180.) The same formula
used to convert student credit hours will apply.

Minimum required quarter hours:
180 x 2/3 =
120 minimum required semester hours.

If a program already requires more than 180
quarter hours for a degree, it may also require
more than 120 semester hours for a degree.
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Class day on semesters

o All weekday class days will begin at 8 a.m.

« Monday/Wednesday/Friday classes will last 55
minutes, with 10 minutes between classes.

 Tuesday/Thursday classes will last 80 minutes,
with 10 minutes between classes.

Thus, as the class periods proceed, most classes
will NOT start on the hour. For example, as the
first MWF 55-minute class of the day will run from
8-8:55 a.m., the next 55-minute class will run 9:05-
10 a.m. The following 55-minute class will run
from 10:10 a.m.-11:05 a.m.

The first T/TH class of the day will run from 8-9:20
a.m. The next class will run from 9:30-10:50 a.m.
The class after that will run from 11 a.m.-12:20 p.m.

This schedule meets the Ohio Board of Regents
requirements for minimum instructional minutes
per credit hour. www.uc.edu/conversion/current
students/class_blocks.html

Course codes

Starting with fall semester 2012 (12FS), course
numbers will no longer begin with a two-digit
college code, e.g. 15BIOL. Instead, the schedule of

classes will be organized by course discipline code,
e.g. BIOL for biology or ENGL for English.

« 15PYSC101 in quarters will become PSYC1001
in semesters.

« 15ENGL289 in quarters will become ENGL2089
in semesters.

Class attributes

The schedule of classes will display appropriate
“attributes” for semester classes with one or more
distinct characteristic, such as

o “H” an Honors class

o “I” for an international/education abroad class
credit

1
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o “R” for a research course

«o» . .
o “S” for a service-learning course

This official university course designation will also
be printed on the student academic transcript.

Grade replacement for
repeated courses

Grade replacement for a repeated course will still
be possible after the conversion to semesters. In
many cases, a newly created semester course will
serve as an appropriate substitute for a previous
quarter course. However, this will not always

be the case. Thus, it is recommended that you
complete quarter-course grade replacements prior
to fall semester 2012.

Incompletes

You should resolve incomplete grades for quarter
courses prior to fall semester 2012 or as soon as
possible thereafter.

Transcripts

Course credit earned on the quarter system will
display as quarter credits while academic credits
earned after fall semester 2012 will be displayed
on the transcript in terms of semester credits.

A transcript note will indicate when conversion
occurred.

Transfer students

Effective fall semester 2012, external credit will be
evaluated in terms of semester credit hours. Prior
applicable external credit evaluated in terms of
quarter credit will be converted and apply to your
semester-based degree program as documented

on your degree audit and IAP. The total number of
advanced standing (e.g. transfer) hours accepted —
expressed as semester hours — can also be seen on
the “semester version” view of your grade report.
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Advising

Student roles and responsibilities

o Read and respond to all communication from
your college and advisor.

* Your college office will inform you via your
UConnect (6+2@mail.uc.edu) e-mail when your
IAP is ready for your review.

o Be sure to schedule and keep all academic
advising appointments.

 Review and approve the online IAP document in
a timely manner.

Advisor roles and responsibilities

Your primary advisor will be assigned to you by
the college from which you will earn your degree.
Your advisor:

« Serves as your primary contact regarding
graduation requirements through semester
conversion.

« Provides academic advising, usually by
appointment.

o Uses DARSweb (degree audit reporting system)
to ensure that credits which would count toward
the requirements for your degree under the
quarter system will also count toward your
degree on the semester system. This upholds
the university’s conversion Pledge to Students.
(www.uc.edu/conversion/pledge.html) See your
advisor if you have questions.

o Approves your IAP.

Basic rules your advisor will follow

1. The “golden rule:” Whenever possible, decisions
on the TAP will be made to the benefit of the
student.

2. Degree Applicable Hours
All quarter hours applicable to the students degree
should be determined from the quarter audit (or
equivalent checklist — graduate and some under-
graduate programs do not use the quarter audit).
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Multiplying by 2/3 will determine degree-
applicable semester hours. Where possible, any
fractional hours related to degree-applicable
courses should be rounded up. For example:

A student with 71 degree-applicable quarter
hours (71 x 2/3 = 47.33) will have 47.33 degree-
applicable semester hours. This would be rounded
up to 48 degree-applicable semester hours to
meet degree requirements under semesters.

. Applying courses 1 to 1

When a single quarter course is applied to a
single semester course, that semester course
requirement will be considered as met.

Any shortage of hours (to meet the typical
requirement of 120 credit hours for a baccalaureate
degree under semesters) should be made up as
specified in the IAP as elective hours, assuming all
prerequisite course content has been covered.

o For example: In general, if a student has
completed a course — say, for example a public
speaking course — required toward his/her
degree, the 3 quarter hours earned prior to
Aug. 27,2012 will convert to semester hours.
If the new semester program requires a public
speaking course, that requirement will be
considered met. However, if the student still
needs credits to meet the typical 120 credits
required, the student will need to take an
elective worth at least 1 credit hour.

. Multiple support courses within a discipline

If a quarter program requires two or three support
courses in a single discipline and the semester
program requires fewer, each quarter course

will apply to a semester course 1:1, assuming all
prerequisite course content has been covered.

« For example: Under quarters, business
programs now require Effective Public
Speaking (3 quarter credits) and Business
Communication (3 quarter credits). The
semester program requires a single semester-
long course, Business Communication (3
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semester credits). A student with credit for
either of the quarter courses will have met
the semester Business Communication
requirement. A student who took both

the quarter requirements (Effective Public
Speaking and Business Communication) for a
total of 6 quarter credits (6 x 2/3 = 4 semester
credits) will now have 1 semester credit of
electives already met.

* These are general advising guidelines. Your
college and department are the final authorities
in determining completion of your degree
requirements. Consult your IAP for specific
guidance.

Complete course sequences

Course sequences are two or three required courses
that need to be taken in a specific order because
one course (or two) can serve as a prerequisite. You
should strive to complete course sequences prior to
semester conversion.

Examples of course sequences include:

o Spanish I, II, IIT (15SPAN101, 15SPAN102,
15SPAN103)

o College Algebra I, IT (15MATH173, 15MATH174)

Prior to and after the conversion to semesters,

it may become necessary to offer some students
“transition” or “bridge” options in order to complete
sequences.

A “transition” course would be any special course
created specifically in advance of (or just after)
semester conversion to help students complete
sequences begun under the quarter system. An
example would be an accelerated “stacked” course
wherein students would complete two quarters of a
specific required sequence within one term.

It is anticipated that transition courses will be made
available as needed in winter, spring and summer of
2012 (prior to conversion) and then in the fall 2012
semester and the spring 2013 semester.

It is likely that the most common transition courses
will be STEM (science, technology, engineering

or mathematics) because the academic challenge
inherent in these disciplines will increase demand
for retaken courses. Other transition courses

will likely fulfill requirements that traditionally
experience larger demand — those which are
fundamental to most majors.

o For example: If a student took only the first
two math courses in a sequence of three under
the quarter system, the student may be able to
complete the sequence without having to take
a full semester course. Again, availability of
transition courses will be subject to demand.

Advising timeline

Semester conversion advising regarding your IAP
will occur between September 2011 and August 2012.
You will be encouraged to complete the IAP process
before registering for fall 2012 classes in April 2012.
Just as there is a schedule for students to register,

each college will set a schedule for students to receive
their IAPs. In general, students who are closest to
graduation will complete the IAP and advising
processes first, as determined by the UC college from
which you are earning your UC degree. Your college
advisor will send you an email when your IAP is
ready for review and will alert you if an appointment
is necessary before you approve the IAP.

Students will be encouraged to complete the IAP
process (five steps, see below) before registering for
fall 2012 classes.

Steps to establishing your IAP:

1. Verify your major.
www.uc.edu/registrar/advising/iap_faqs.html

2. Read and respond to communications from your
college advisor.

3. Review your IAP online at OneStop.
4. Meet with your advisor as necessary.

5. Approve your IAP with your academic advisor
online at OneStop.

If you do not respond and keep your IAP advising
appointment, the university’s conversion Pledge to
Students will not apply to you.
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More on the Individual
Advising Plan (IAP)

The IAP supports the conversion Pledge to
Students — “no loss of progress” and “no
delay”

Your IAP will include your graduation requirements
and expected completion date. It will assure that you
will not lose progress toward your degree and that
your graduation date will not be delayed.

Who needs to complete an IAP

If you have earned credit hours toward a degree
on the quarter system, and you will finalize your
degree after summer quarter 2012, then you are
identified as a semester conversion transition
student — and you need an IAP. In order for the
conversion Pledge to Students to take effect, you
are required to complete and approve an IAP with
your academic advisor.

Expected degree completion

Your expected degree completion term will be
determined by your college academic advisor with
your input. Your college advisor will communicate
that date to you. Failure to meet with your advisor
if necessary, and to complete and sign your IAP
will mean that the university’s conversion Pledge to
Students may not apply to you.

Actions making the conversion

Pledge to Students and IAP null and void

It is important to understand and follow your IAP
in order for the university’s conversion Pledge to
Students to apply to you. If you deviate from the
IAP created by you and your academic advisor,
the conversion Pledge to Students will not apply to
you. Changes that may make the pledge null and
void include:

« “stopping out” from your studies.
« changing from full-time to part-time

« changing your major

14

[

(These are just a few examples, not an exhaustive
list.) If you do decide to deviate from your IAP,
your advisor will still be available to guide you
toward graduation.

Important note for Exploratory Studies
(undecided) students

Since an IAP will only apply to students in a
degree program, undecided students must declare
a program or a major before the IAP process can
begin.

By planning ahead, undecided students can be
assisted in the following ways:

« Students who are close to making a decision
can work with an advisor and declare a major in
time to create an IAP, which will provide them
with a specific graduation plan.

o Students will be able to discuss with their
advisor which classes, including course
sequences, they should take on the quarter
system. They can also prepare for early
registration.

« Students and advisors can determine which
courses, if any, a student should retake for a
grade replacement before fall 2012.

Undecided students are encouraged to meet with
their advisors in the Center for Exploratory Studies
(CES) to initiate the major-selection process.
Starting this process quickly will allow you to
declare a major in as timely a manner as possible.

CES advisors provide students with information
and activities that help them identify majors that
match their interests and abilities, as well as meet
their career goals. These services are available to all
students at the university, not just those enrolled as
Exploratory Studies students. In fact, any student
considering a change in college and/or program
is encouraged to meet with an advisor in CES
and discuss university majors and requirements;
review transfer and transition processes and
deadlines; or use any of the other services provided
by the center.
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Undecided students from UC’s Clermont College
should contact Clermont College’s Career Services,
513-732-5277; ClermontCareerServices@uc.edu

Undecided students from UC’s Raymond Walters
College should contact RWC Academic Advising,
513-745-5753, or RWC Career Services,
513-745-5671.

IAP Student Example Cases

Sophomore student

« Beth is beginning her sophomore year in fall
2011 majoring in a program that requires 186
quarter hours for graduation.

o She has completed 49 quarter hours toward her
baccalaureate degree.

« Beth and her advisor verify that all remaining
requirements can be completed in 137 or fewer
quarter hours.

« Beth and her advisor determine how many
quarters it would take to complete those
remaining hours on a quarter system: Averaging
16 credits per quarter, Beth would need 9
quarters to finish all requirements to reach
186 quarter hours: 137 divided by 16 = 8.56 or
approximately 9 quarters.

« Hypothetically, 9 quarters would be as follows:
fall 2011, winter 2012, spring 2012, fall 2012,
winter 2013, spring 2013, fall 2013, winter 2014,
spring 2014.

o Beth’s IAP is developed to show how she can
complete all graduation requirements, while on
the semester calendar, no later than the end of
spring semester 2014.

Junior student

« Ned is beginning his junior year in fall 2011,
pursuing both a major and a minor that,
together, require a total of 214 quarter hours for
graduation.

[

« By the end of fall quarter 2011, Ned will have
completed 121 quarter hours toward graduation.

+ Ned meets with his advisor to determine how
many quarter hours would be needed for
graduation if the university were to remain on
quarters: 214-121 applicable hours = 93 quarter
hours remaining on the quarter system to
complete both his major and minor.

« Ned and his advisor verify that all remaining
requirements can be completed in 93 or fewer
quarter hours.

« Ned and his advisor determine how many
quarters it would take to complete those
remaining hours on a quarter system: Averaging
16 hours per quarter, Ned would need 6 quarters
to finish both programs; 93 divided by 16 = 5.80
or approximately 6 quarters.

« Hypothetically, 6 quarters would be as follows:
winter 2012, spring 2012, fall 2012, winter 2013,
spring 2013, fall 2013.

o The quarter-based graduation date would be
projected as the end of fall quarter 2013.

o Ned’s IAP is developed to show how he can
complete all graduation requirements no later
than the end of fall semester 2013.

A student with multiple majors (double major)

Jane is double majoring in political science and
philosophy in UC’s McMicken College of Arts

and Sciences. On her “Verify My Major” form on
OneStop, Jane selects only political science. However,
Jan€’s advisor is aware of both majors and prepares
Jane's IAP to take into consideration the graduation
requirements for both majors when determining
Jan€’s expected completion term.

A student with a major and

a minor in different UC colleges

Sally is pursuing a major and a minor - a major in
engineering from the College of Engineering and
Applied Science and a minor in mathematics, from
the McMicken College of Arts and Sciences. Sally’s
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advisor for her engineering major works with the
advisor for her math minor in order to determine
the expected completion term for her IAP.

A student who changes majors
after completing an IAP

Henry meets with his advisor. He and his advisor
approve Henry’s IAP for his selected program major
in economics in the “Verify My Major” process. Two
quarters later, Henry changes his major to history,
something not planned for in the IAP. At that point,
Henry’s IAP and UC’s conversion Pledge to Students
is no longer in effect. However, Henry is still able to
receive advising assistance and is able to graduate
with his history degree in a timely manner.

Academic and specialized
advising contacts

Academic advising contacts

Go online to find a college-by-college listing of
academic advisors. Your advisor may also be listed
in the Starfish system via Blackboard. (Starfish is
the Blackboard-based software that allows students
to schedule advising appointments online.)

www.uc.edu/registrar/advising/adv_directory.html
www.uc.edu/registrar/advising/starfish

Advice for students participating in specific
academic or co-curricular programs
Below is a list of other advisors you may have. It
is important to keep all of your advisors — your
entire support system — involved so that you are
confident that this change to semester calendar will
not affect your eligibility for program participation
or funding. Be sure to share your IAP with your
co-curricular program advisor from:

o Army and Air Force ROTC

o Athletics

» Choose Ohio First Scholars

« Cincinnatus Scholars

o Co-op (cooperative education)
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o Darwin T. Turner Scholars Program

+ Double major/dual degree/minor/certificate

« Honors/Honors Plus

o McNair Scholars and STARS (Student
Achievement in Research and Scholarship)
Program

o Pre-Professional program

o Veterans Educational Benefits Office
(Registrar)

Clermont College and Raymond Walters
College transition students

Students making a transition to main campus

from Clermont College or Raymond Walters
College should consult with their current advisors
to complete IAPs for associate degrees. Upon
completing transition admission requirements, the
student will be referred (by either Clermont or RWC
advisor) to the appropriate main campus advisor.

Co-op (cooperative education)

See page 17.

Graduate (master’s, PhD)

The Graduate School will coordinate the IAP process
for master’s and doctoral students in cooperation
with the student’s academic program advisor.

www.grad.uc.edu/staff-contacts.aspx

University Honors Program

University Honors students should meet with
their honors advisor to plan for completion of
University Honors program requirements under
semesters. To learn more visit:

www.uc.edu/honors/academics/semesters.html

International

UC International Services can provide advice and
direction for international students.

www.uc.edu/international/services.html
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New transfer and readmission

An advisor will answer any questions about how
prior credits from another institution or prior UC
quarter credits apply to the new semester-based
degree program. Students readmitted before fall
2012 will complete an IAP with an appropriate
academic program advisor. Students admitted or
readmitted after fall 2012 will not complete an IAP.

Veterans educational benefits recipients

If you are receiving veterans educational benefits,
federal benefits will be paid only toward classes
determined as applicable to your degree program. It
is critical to ensure that the program of study selected
for the IAP is identical to the program of study
reported to the Veterans Administration for benefit
certification. You must declare all classes taken that
do not apply toward your approved program of study
to the VA Certification Office in order to prevent
overpayment and/or removal of certification.

Cooperative education
and co-op advising
www.uc.edu/conversion/cooperative_education.html

www.uc.edu/conversion/faqs/co-op_students.html

www.uc.edu/conversion/cooperative_education/co-
op_cycles.html

Student cooperative education (co-op) work
opportunities will continue throughout the
conversion period and beyond.

Co-op on the semester calendar

Co-op will function almost identically as it does
now under a quarter system. UC’s co-op system
(founded in 1906, the first co-op program in the
world) has functioned under a variety of academic/
workplace timing cycles in its history.

Under a semester system, students will gain profes-
sional experience for longer, continuous periods of
time while also experiencing less disruption.
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Under the semester system, students will alternate
terms of coursework with terms of career-related
experiences between their sophomore through
senior years. Under the semester system, students
will typically complete five co-op terms prior to
graduation.

Information for students in mandatory
co-op programs (CEAS, DAAP)

Students in mandatory co-op programs should work
with their academic advisors within their home
colleges to develop an IAP. The IAP will include
your co-op work terms. Mandatory co-op programs
have developed transition schedules for each class
year to ensure proper completion of the co-op
program. Once your IAP is developed, you and your
co-op faculty advisor will communicate the planned
work-and-school sequence to your employer.

If a student in a mandatory co-op program is not
academically on track (behind schedule according
to the curriculum guide), needs to make up a co-
op term, or has other individual scheduling needs
that vary from the normal curricular schedule,
the student’s co-op and academic advisors will
work together to develop the IAP. Again, once
your IAP is developed, your co-op faculty advisor
will communicate the planned work-and-school
sequence to your employer.

Information for students in optional co-op
programs (A&S, College of Business)

Due to the flexibility of scheduling classes and
co-op work terms in optional programs, IAPs
will differ greatly from student to student. If you
are enrolled in an optional co-op program, you
will work with your academic advisor in your
home colleges to develop your IAP, which will
include your co-op work terms. Once your IAP
is developed, you and your co-op faculty advisor
will communicate the planned work-and-school
sequences to your employer.
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Co-op FAQs

Will co-op sessions completed under the
quarter system still count toward degree
requirements after the conversion to
semesters?

Yes. Co-op terms completed while UC is on a
quarter-based schedule will apply toward degree
requirements.

Will students be spending less time in the
field with the semester calendar?

No. Under the current quarter system, co-op
students typically work six quarters, which
equals about 18 months of work experience.
Under semesters, students will typically work five
semesters, which equals about 20 months.
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How will co-op work in summer 2012?

Summer 2012 will be the last quarter before the
semester calendar begins on Aug. 27, 2012.

The co-op term that summer will be 10 weeks long
and count as a full co-op quarter. Note that the
co-op calendar work dates do not coincide with the
dates of the summer 2012 academic term, and this
is typical even under quarters.

Depending on academic program and class year,
students will be scheduled for either a school term or
work term in summer 2012. Work terms scheduled
for summer 2012 will either be an individual work
term, or combined as back-to-back work terms

with either the preceding spring quarter or the
following fall semester. Both back-to-back work term
possibilities will apply as two full co-op terms.

More information
Co-op cycles: www.uc.edu/conversion/cooperative_
education/co-op_cycles.html

Additional FAQs:
www.uc.edu/conversion/faqs/co-op_students.html

General co-op information:
www.uc.edu/conversion/cooperative_education.html
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Tools & Resources

Your Individual Advising Plan (IAP) will be available online.

The online tools that will help you and your advisor include
+« DARSweb
¢ Your UConnect (6+2@mail.uc.edu) e-mail account

o UC’s OneStop portal (http://onestop.uc.edu/)

Check to make sure that you are able to log in to your accounts and that you are familiar with how to use
these tools.

« Contact your advisor or college office for assistance with DARSweb.

« Contact the UCit help desk, 513-556-4357, helpdesk@uc.edu for assistance with your OneStop
password and UConnect e-mail account.

Blackboard & Starfish

Use Starfish, a new plug in to Blackboard, to view and manage your advising appointments online.

19


http://onestop.uc.edu/
mailto:helpdesk@uc.edu
www.uc.edu
http://blackboard.uc.edu
http://blackboard.uc.edu
www.uc.edu/registrar/advising/starfish
mailto:2@mail.uc.edu

Blackboard and Starfish

OneStop

See the semester view of your grade report.

LOG IN to OneStop to check your individual
grade report to see exactly how your quarter hours
will convert to semester hours. This will reassure
you that you, as a student, will NOT lose academic
credit due to the conversion to semesters, nor will
your progress to degree be affected.

» Go to OneStop.
» Go to “My Classes.”
o Go to “Check My Grades” and log in.

o Follow the link at the top of the page to view
how your quarter hours are converted to
semester hours.

20


www.uc.edu
http://onestop.uc.edu/
http://onestop.uc.edu/
http://blackboard.uc.edu
www.uc.edu/registrar/advising/starfish

[

My IAP

You can determine action needed and access
your final Individual Advising Plan (IAP) under
a new_OneStop link. Availibility of the IAP begins
September 2011. It will become available on

a rolling basis, first for those students closest to
graduation.

¢ Go to OneStop.
+ Go to “My Information” or “My Classes.”
+ Go to “My IAP” and log in.

DARSweb Degree Audit
Your IAP is your plan. Your degree audit shows your progress on that plan.

Be sure to regularly check your degree audit in order to stay on track toward graduation and to see
how your previously taken quarter courses satisfy semester-based degree requirements (as well as) any
remaining requirements.

Your path to graduation and your degree program requirements are documented using the Degree Audit
(DARSweb), available at UC’s OneStop site at http://onestop.uc.edu/classes/GetMyDegreeAudit.html
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Your degree audit is a self-service online tool to
track your progress toward earning your degree.
After August 27, 2012, the program requirements
for graduation will be in terms of semesters instead
of quarters.

The degree audit will:

« Show you how quarter-based credits now
tulfilling your program’s degree requirements
will likewise satisfy semester-based
requirements.

o Outline remaining degree requirements to
be completed with semester-based course
credits.

UConnect email

Your advisor will use your UC-provided UConnect
email account (6+2@mail.uc.edu) to communicate
important information, such as when your IAP is
ready to review and other deadlines. Be sure you
are checking your UC email!
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Semester conversion website

Be sure to bookmark
www.uc.edu/conversion/current

Facebook

www.facebook.com/pages/Cincinnati-OH/UC-
Semester-Conversion/209124265932

Twitter

http://twitter.com/UC_Conversion
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Appeal process

It is anticipated that the student transition to
semesters will operate smoothly, guided by student
IAPs. While colleges and universities converting

to semesters commonly have appeal processes in
place, it is rare that the process is necessary.

For example, both Northeastern University, which
converted from quarters to semesters in 2004, and the
University of Toledo, which converted to semesters

in 1996, had appeal processes related to conversion.
However, no transition student made use of those
processes during the conversions to semesters.

UC'’s semester conversion appeals policy is designed
to support the conversion Pledge to Students.

To insure that the intent and spirit of this commit-
ment to students is met, a council for student
semester conversion appeals has been established.
Its purpose is to resolve any undergraduate or
graduate student complaints regarding semester
conversion. Please note this policy and committee
does not replace the Undergraduate Student
Grievance Policy and Procedures available for
undergraduate students but rather provides specific
focus to semester conversion issues.

Council Composition:
The council comprises five university
representatives. Committee members include:

1. A designated faculty member from each college

2. An academic advising/student services
representative designated by a college dean

3. A member of the administrative team from the
Provost’s Office that will serve as the convener

4. A student representative

5. A representative from the Bursar’s Office

The council will meet strictly on a per-case basis.
Students wishing to contest an issue alleging the

university’s violation of the Pledge to Students
must adhere to these processes.
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1. Informal College Level Appeal

Before submitting a formal appeal, a student
must first meet with his faculty/academic
advisor. During this meeting, the student

shall discuss the course(s) in question and the
corresponding academic requirements for the
applicable degree program, or how the semester
conversion process has disadvantaged the
student. This advisor will outline for the student
the appropriate college level mechanisms in
place to address student appeals.

2. Ombuds Mediation (voluntary)

If the student’s concerns are not satisfactorily
resolved in Step 1, the student may request
mediation by the University Ombuds Office.
The University Ombuds Office shall talk with
the student and all other parties involved in the
dispute either together or separately to attempt
to reach a resolution agreeable to all. No written
records will be retained by the Ombuds Office.

3. Council Appeal

If the complaint is not resolved in mediation
(Step 2) or if the student chooses not to pursue
mediation, the student may submit an appeal
to the council for student semester conversion
appeals for a final decision. A written appeal
may be filed with the convener of the council.
The student must state the issue, the steps
previously taken to rectify the situation,

and the student’s proposed resolution. If
documentaiton indicates an insufficient review
by the student’s home college, the appeal will
be referred back to the college.

The council will hold a review of the appeal with all
council members present. A final ruling on behalf
of the university will be administered and will be
enforced by all college offices.

« For information, directions and forms, see
www.uc.edu/conversion/current_students/appeals.html
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Money Matters

Financial aid and scholarships

Financial aid will continue to be awarded based

on Expected Family Contribution (EFC) as
determined by the Free Application for Federal
Student Aid (FAFSA). On the quarter system,
financial aid awards were made up to three times
ayear, typically in the fall, winter and spring
terms. On the semester system, financial aid
awards will be made twice a year, typically fall
and spring terms. The annual financial aid award
will remain unchanged but will be distributed
over two academic terms vs. three.

» Semester conversion does not affect the
availability of or eligibility for financial aid or
the annual amount of financial aid a student
may receive.

« Students must continue to maintain
Satisfactory Academic Progress (SAP) to
receive financial aid.

o To be considered a full-time undergraduate
student, you must be registered for 12
semester credit hours each term.

o To be eligible for a student loan, you must be
enrolled for at least six semester credit hours
per term.

Satisfactory Academic Progress review
timeline (necessary to receive financial aid)

o Original (quarter-based) policy: At the end
of spring quarter each year, the academic
records of all students who are receiving
or applying for federal financial aid are
reviewed.

o New (semester-based) policy: At the end
of spring semester each year, the academic
records of all students who are receiving
or applying for federal financial aid will be
reviewed.
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« Changes made to the policy: Since the spring
semester will end at an earlier date than the
spring quarter, SAP (satisfactory academic
progress) will be reviewed at an earlier
calendar date. Under the current quarter
calendar, SAP is reviewed in late June/early
July. Under the new semester calendar, SAP
can be reviewed in early June.

Financial-aid/scholarship distribution dates

Federal, state and institutional aid will be
distributed 10 days prior to the first day of the
term, as it is now.

Lock-in dates

Federal financial aid is “locked” based on the
student’s registration as of the 15th day of each term.
This is the same policy as exists under quarters.

Billing and tuition

How will the transition to semesters
affect tuition billing?

While the annual amount of tuition will not
increase due to semester conversion, the amount
will generally be divided into two semester
payments rather than three quarter payments.

Currently, tuition payments are due 10 days
before the start of each quarter term. Under the
semester system, tuition payments will be due

10 days before the start of the semester term.

As mentioned above, financial aid will work in a
similar manner. While the annual amount of eligible
federal, state and institutional aid will not change
due to semester conversion, the payment schedule
will mirror the academic schedule - you will receive
two payments rather than three. Federal direct
student loans will be distributed 10 days before the
start of the semester term, just as they are currently
distributed for quarter terms.


www.uc.edu
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UC Tuition Costs Monthly Payment Plan Option
Quarters vs. Semesters Quarters vs. Semesters
Quarters Semesters Tuition payments made mostly in: Tuition payments made mostly in:
- September August
z
Fall g October 7}
=4 Z September
Fall = g
November K
= October
=
. L g December
Winter No additional costs! 5 November
‘g January
= December
= February 5
b+ January
5 March £
= v
o =
‘E’, April g February
Costs distributed Costs distributed £ < March
over 3 quarters over 2 semesters & May are

Currently, payment plans spread your payments over three months.
Once semesters begin, the payment plan will spread payment over four months, as seen above at right.

If you are interested in the monthly payment plan, please go to www.uc.edu/af/bursar/paying_your_bill/
payment_plans.html

You can check your bill 24/7 online at:
onestop.uc.edu
Click My Bill, View/pay
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Glossary of Terms

www.uc.edu/conversion/faqs/glossary.html

Individual Advising Plan — IAP

The Individual Advising Plan (IAP) is a partnership
between UC and you. It will be created by you and
your college advisor to guide you in your academic
progress through the conversion to semesters. It will
outline completed and remaining requirements for
graduation.

The IAP is critical as a condition of the university’s
conversion Pledge to Students. You will need

to work with your academic advisor to create,
understand and follow your IAP, as it will outline
your graduation requirements under semesters.
Your advisor will be available along the way to
explain what is necessary as you work toward
graduation; however, only you can follow

and implement your IAP. Following your IAP
(signed by you and your advisor) assures that the
conversion Pledge to Students applies to you.

o IAP advisor
The academic advisor assigned to work with
you by the UC college granting your degree.
Together, you and your academic advisor will
create your IAP.

o IAP approver
The academic department faculty member
from the department granting your degree
(in other words, the department that
represents your major, e.g., biology or
electrical engineering) who approves your
IAP, especially any exceptions made to your
graduation requirement.
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Are you semester ready?
1. Verify your major. www.uc.edu/registrar/ad
vising/iap_faqs.html

2. Read and respond to communications from
your college advisor.

3. Review your IAP.
4, Meet with your advisor as necessary.
5. Approve your IAP with your academic advisor.

More: www.uc.edu/content/dam/uc/conversion/

Bridge or “transition” courses

The registrar’s office is monitoring student progress
on sequences and will work with the heads of
academic programs to add sequence offerings

as needed. Prior to and after the conversion to
semesters, it may become necessary to offer some
students “bridge” options in order to complete
sequences.

A “bridge” or “transition” course would be any
course created specifically in advance of (or just
after) semester conversion to help students complete
sequences begun under the quarter system. An
example would be an accelerated “stacked” course
wherein students would complete two quarters of a
specific required sequence within one semester. (See

page 13 for more.)

Course sequences

Course sequences are two or three related courses
needed to fulfill a degree or program requirement.
Because earlier courses in sequences are generally
prerequisites for later courses, it is important to
take them in a specific order.
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Whenever possible, complete all sequences you
have begun on the quarter system before semester
conversion. If you see that you are not going

to complete a sequence entirely on the quarter
system, you may want to delay beginning the
sequence until the conversion to semesters is
made. If you have already begun a sequence and
are unable to complete it, you will need to contact
your academic advisor to determine the best
sequence completion plan for you.

Examples include:

Spanish I, II, IIT (15SPAN101, 15SPAN102,
15SPAN103)

College Algebral, IT (15MATH173,
15MATH174)

Students planning to repeat a quarter course in
order to take advantage of UC’s grade-replacement
policy should seek to repeat that quarter course
before the conversion to semesters.

Degree Audit Reporting System (DARSweb)

DARSweb is an individualized, computerized
record that compares a student’s past and current
coursework with the requirements for his/her
academic program. This report shows which
degree requirements still need to be completed
by the student. (See page 21 on how to view your
degree audit.)
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DARS exception

A DARS exception is a modification or manual
over-ride of an individual student’s DARS to
accommodate a non-standard fulfillment (course
substitute) for a degree requirement.

Semester conversion transition student

If you have earned credit hours toward a degree

on the quarter system and you will graduate after
Aug. 27, 2012, then you are identified as a semester
conversion transition student, and you will be
required to follow an IAP.

Starfish

The Blackboard-based software that allows
students to schedule appointments online in order
to meet with their academic advisors.

UConnect

The system name for student email accounts used
to communicate official university business.
(6+2@mail.uc.edu)

Still have questions? Submit a query online:

www.ucmagazine.net/feedback/conversion.php

Request a Presentation for your Group:

www.ucmagazine.net/feedback/presentation.php
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