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Supply Chain Planning in the 21st Century: Dealing with Risk in a Lean Environment 
Come hear supply chain experts discuss the serious risks that could disrupt your supply chain. 
Learn effective enterprise risk mitigation approaches tailored to lean operations. Share 
knowledge and experience.       

TTHHUURRSSDDAAYY,,  NNOOVVEEMMBBEERR  2299,,  22000077  
TechSolve Inc. (http://www.techsolve.org) 
6705 Steger Drive, Cincinnati, OH 45237 

Program Schedule: 2:00 – 5:30 PM 
   2:00-2:30 PM – Sign-in 
    2:30 PM- 4:45 PM – Speaker Presentations / Q&A 
    4:45-5:30 PM – Reception 

Program Description: Despite the reality that the global supply chain of the 21st century has become increasingly 
complex and subject to more and more risk, most companies do not have risk mitigation practices in place. This workshop 
will explore the major sources and reasons for the problem including opportunities for improvement, pitfalls to avoid, and 
specific approaches for developing a supply chain risk strategy. Questions addressed during this workshop will include: 

• What types of risk exist in the supply chain and why should we be concerned about them? 
• How can supply chains be designed to lessen the impact of catastrophic events (e.g. terrorism, hurricanes, fires, 

supply disruption) as well as new operating realities (e.g. longer supply lines, outsourcing, lean operations)? 
• What techniques and tools are available to help manage risk? 
• Is there an inherent conflict between reducing risk while also focusing on lean / highly efficient operations (e.g. less 

inventory, fewer facilities, fewer suppliers)? 
• How can the business case be developed to insure that the tradeoffs among risks and costs are balanced? 

To answer these questions, case studies will be presented, including Q & A to discuss issues in more detail. In addition, the 
event will provide opportunities to network and share alternative supply chain perspectives. 
 

Speakers:    

       

• Roger W. Kallock, Former Deputy Under Secretary of Defense 
(Logistics and Material Readiness).  

• Susan Moehring, Program Development Manager, TechSolve Inc. 

• Brett Bonner, Senior Director, Kroger  

• Russell Stokes, General Manager, Global Sourcing, GE Aircraft Engines 

 

Registration: Seats are limited! There is a $20 non-refundable registration fee, payable online by credit card. The 
online registration site is http://www.techsolve.org/events.php. Maps and driving directions are available at 
http://www.techsolve.org/map.php or by phone at (513) 948-2076. Send questions to Michael Magazine, mike.magazine@uc.edu. 

Les B. Artman,  
BBA 1972, University of Cincinnati  

Council of Supply Chain Mgmt 
Professionals (Cincinnati Chapter) 
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