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The Supply Chain Operations Reference (SCOR) model was developed by the Supply Chain Council to provide
a conceptual framework for the design and analysis of supply chains. SCOR seeks to integrate reengineering,
benchmarking against best practices, and performance metrics across a large range of industries. Organized
around the functions of plan, source, make, and deliver, SCOR represents a supply chain as a hierarchy of
processes and elements. Evaluation of performance and the identification of opportunities for improvement are
based on metrics specified for each level of the hierarchy. SCOR and its relevance to research and education in
operations management will be discussed.
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